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Why are we considering a merger? 
The short answer is that the leadership of both churches feel that the churches are “better 
together,” and that we can reach more people for Jesus, and do more together for the Kingdom 
of God than we can do separately. 
It feels more like a marriage than a merger. As the people of each church get to meet each 
other and learn about each other, it seems like we are gaining a new family rather than losing 
anything, or anyone, from our current family.  
There are some real practical elements to this marriage, too. Our churches are very similar. 
Both have the same heartbeat for people to find and follow Jesus. Both are active in reaching 
out to the community and to the world, especially in supporting causes that care for kids, and 
the most vulnerable among us. Both share a similar style of worship, a similar approach to 
community, and similar approach to ministry. And the churches are only a few miles apart, 
drawing attendees from some of the same communities.  
In many ways, we look like one church. But we have two locations, pay two building leases, and 
because we are separate, we double-up on all expenses. So, we had to ask ourselves, “If the 
churches are similar and geographically close, are we being good stewards of God’s resources 
by remaining apart?” It seemed to us that we could have more impact for Christ in the 
community and in the world by coming together.  

 
What can you tell me about the other church? 
That our people are very similar, that the music is similar, and that our ministries and approach 
to ministry are very similar. We both have an external focus on the community. In early 
conversations, we’ve connected around the value, “We’re Building It For The People Who Aren’t 
Here Yet.” This reflects Jesus’ command to both “Love Others” and to “Go.” 
Basically, if you like our church now, the merger will simply add--in a great way--to what you’re 
already experiencing. We don’t want to slow the growth or decrease the impact or community of 
either church. Through this merger, though, we’re convinced that we will see increase in all 
areas. 
Will everything be exactly the same as it is now? Of course not. But it will be really similar. The 
real question is, “Are you willing to give up some personal preferences and comfort in order to 
see even more people in our community transformed for Jesus Christ?” 

 
What would this mean for Brookwood’s recent capital campaign? 
The two churches share the same vision for a future home. Those who have been part of 
Brookwood’s capital campaign will continue to give to fund this vision. The members of 
TurningPoint Church will be invited to participate in the capital campaign as well. 
 

What would Sunday mornings look like? 
Sunday mornings will look and feel pretty similar to what you experience today. Except there will 
be more people! We anticipate that attendance in the merged church would initially be in the 
range of 350-375 people. Children’s ministry will be larger, student ministry will be larger, and all 
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ministries would be larger, with more opportunities to get involved. Initially, we would continue to 
meet in Brookwood’s current location—West Middle School in Shakopee—which is where our 
joint Christmas Eve Service was held. Services would be held at 9:30 & 10:45 so that people 
would have an opportunity to attend a service and to serve others on Sunday morning.  

 
What would the new church name be? 
We are working on that question right now. We do know that we want the name to reflect our 
desire to reach as many people as possible for Christ. Since both churches have rallied around 
the value, “We’re Building It For The People Who Aren’t Here Yet,” we’ll be attempting to find a 
name that would exemplify that value.  
As the number of people in our community who don’t attend a church approaches 90%, we feel 
a new approach is needed and that a fresh identity for a newly-merged church will allow us to 
reach the maximum number of people for Christ.   

 
Can you spell out how the churches are similar in beliefs and leadership, and how any 
differences would be handled in a potential merger? 
Absolutely. We’ve scrutinized the beliefs and leadership structures of both churches and came 
up with this description:  
 

DOCTRINAL 
Theological Beliefs 
The churches have very compatible orthodox, evangelical, and theological 
beliefs.  
Governance 
The leadership structure in the constitution and bylaws of the churches is similar. 
It is congregational and can be described as “staff-led, and elder-protected.” 
Should the two churches enter into a merger, the two boards will join together. 
Eventually, our vision is that two elders from Brookwood, two trustees from 
Turning Point, the two Senior Pastors, and one more leader for a total of 7 would 
make up the Board of Elders of the merged church. 
Affiliations 
The churches are independent and congregational, but choose to align with the 
Conservative Congregational Christian Conference. The churches are similarly 
organized to own property, choose leaders, and to determine their own vision, 
mission and values. 
 
PHILOSOPHY OF MINISTRY 
Mission, Vision & Values 
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Every local body of believers should exist for the Great Commission to “make 
disciples.” Our churches are no different. Our mission together would be “To help 
people follow Jesus.” We want more and more people to follow him. In fact, it is 
this similar mission that drives this merger. We believe we are “better together” 
because we can have a greater impact in reaching the world—and our world—for 
Jesus Christ. Hence the shared value of, “We’re Building It For The People Who 
Aren’t Here Yet.” 
Strategy 
Individuals in the merged church would be encouraged to participate in Worship, 
a Small Group, and Outreach (Servant and Relational Evangelism) highlighting 
the goals of growing in relational connections and understanding of God’s Word 
in small group communities, serving others in meaningful ministry, and going out 
into the world to make a difference in the name of Christ. 
Worship Style 
Our worship style would be contemporary. We would thoughtfully incorporate 
traditional elements of faithful worship to the extent that they create a connection 
and comfort level for people who have been away from church and are returning, 
or who are unfamiliar with a contemporary mode of worship. 
Pastors & Preaching 
The two current senior pastors would split most of the teaching and preaching 
load with each preaching roughly 24 times a year, leaving four spots for 
additional teachers. 
Membership 
Current members—as identified by each church—would automatically become 
members of the merged church. Thereafter, membership in the church would be 
open to 1) followers of Christ, 2) who were baptized, and 3) who had attended an 
orientation/membership class.  
Programs 
TurningPoint has requested to continue the Minnesota Family Initiative, which is 
a ministry that supports local foster families and foster children. Brookwood 
desires to continue Operation Christmas Child. All other programs from the 
churches would be evaluated for effectiveness and fit with church mission and 
the strategies. 
Ministries 
Core ministries such as Childrens, Students, Small groups, Care, and current 
Sunday ministries would, of course, all continue. 
Budget 
We would be one church, with one vision, one leadership team, one budget, one 
staff, and one bank account. Giving, budgets and account balances would be 
combined. 
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PERSONNEL/PROPERTY/ASSETS 
Boards & Committees 
The leadership boards of the respective churches would be replaced by a central 
board of servant-leaders from the combined church. We would maintain the 
ministry leadership structure from Brookwood that uses the designations 
Directors and Coordinators to lead the various ministries and teams of 
Volunteers in the church.  
Staff 
Curtis Brown and Rob O’Neal would remain on staff as Senior Pastors of the 
merged church and serve on a Board of Elders.  
We are committed to being staffed appropriately for the size and structure of the 
combined new church.  
Missionaries 
We anticipate supporting all current missionary obligations. 
Property & Facility 
The congregations currently rent their facilities from school districts. The merged 
church would meet at the junior high in Shakopee until a permanent location is 
found.  
Assets & Liabilities 
The churches will combine their assets. Neither church has any debt.  

 

If this merger takes place, when would we begin worshipping together? 
We would love to come together for a first “official” opening service on Easter Sunday, which is 
April 1, 2018. Prior to that, we would anticipate several weeks of “preview” services that would 
allow us to fully staff ministries and get ready for Easter Sunday.  

 
How do the churches move forward in determining if a merger will take place? 
Each church has its own process for voting under their respective Bylaws. But each church will 
vote on the proposed merger no later than February 25, 2018.  
 
 
 
 


